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INTRODUCTION
An attractive, energetic downtown is a key component to the success of any business district. Building on
Market Street revitalization efforts, Kittanning Borough is offering Façade Grants to qualifying applicants
wishing to contribute to the charm and vitality of our town center.
The Kittanning Façade Program provides money to property or business owners (with building-owner
approval) to encourage exterior restoration projects, contributing to a welcoming downtown aesthetic.






Approved applicants can receive a 50% matching grant on a reimbursable basis.
The maximum grant will be $5,000 (for a project costing $10,000)
Applicants with corner buildings may be eligible for a second grant for the publicly-visible side.
Receipts and invoices will be accepted. Cash payments will NOT be reimbursed or applied as the
applicant’s match.
Three cost estimates are required for all work.

Approved applicants will work with the Kittanning Façade Program Design Committee to choose color
schemes, structural restoration and façade styles that observe the applicant’s desires and adhere to these
guidelines. Priority will be given to projects that meet the criteria and have the greatest impact on the
downtown.
Upon completion, grantees will submit receipts for reimbursement for half of the approved costs up to
$5,000. Reimbursement cannot be made for work that began prior to applicant approval by the
Design Committee.
Within these guidelines, applicants will find:








An outline of the Façade Program process
Specific restoration guidance
A breakdown of fundable categories
A project grant application
For funding assistance not affiliated with the Grant Program, see Appendix A
Projects in Excess of $25,000, see Appendix B
Kittanning Borough Advancement, see Appendix C

These guidelines cannot cover every situation, but are intended to establish a set of design principles to
ensure consistency with Kittanning’s history, character and recent revitalization projects. It is the Design
Committee’s intention that these guidelines are the first step in a process that relies on open
communication between the Design Committee and program applicants.
Questions are welcome and inquiries should begin with Armstrong County Department of Planning and
Development (DPD) at 402 Market Street, Kittanning or 724-548-3223.
The Façade Program is administered by the Design Committee, working with Kittanning Borough and the
County of Armstrong DPD, with financial support received from the Pennsylvania Department of
Community and Economic Development's (DCED) Keystone Communities Program.

Page | 2

PROJECT FLOW CHART

Meet with DPD Staff & Codes Officer to discuss project

Submit completed application & supporting documents

Application reviewed by DPD, Bureau Veritas & Design Committee

If application is denied, you may appeal to
Design Committee

Application Approval

Preconstruction Meeting: Submit work schedule for project

Commence approved project
Alert DPD Staff & Design
Committee immediately if unable to
meet project milestones as agreed
to in work schedule. Request
special consideration.

Progress Checks by Committee, DPD Staff,
Other Entities as required

Notify DPD Staff of project completion

Project Inspection by Committee, DPD Staff, and Other Entities as
required

Submit Request for Payment form & supporting documentation

Reimbursement approved and forwarded to applicant
Page | 3

FAÇADE PROGRAM PROCEDURE
Kittanning Borough Façade Grant Program Application Procedures

Step 1: Project Assessment








Initial meeting with Department of Planning and Development (DPD) Staff is required.
Discuss project plan as needed with DPD Staff.
Share sample photos or rudimentary drawing of project.
Discuss and understand the Design Guidelines which strive to preserve historic value and
downtown continuity through approved projects (does it fit into the "downtown" theme).
Provide a current color photo of the building facade and project area.
Request an application.
Applications will be accepted during the announced application period.

Step 2: Project Application









Complete ALL sections of the application, found in addendums to this packet. NOTE:
Incomplete applications will be returned and could delay the decision process for the grant.
Present three (3) cost estimates for all proposed work.
Pay the $25 application fee - make checks payable to Kittanning Borough.
Proposed project start and end dates are required. DPD Staff will advise you of any required
completion date specifications.
All documents listed in the Facade Program Application Checklist MUST be submitted with the
completed application. Completed applications are to be submitted to the Kittanning Borough
Office.
Any Project plans requiring structural changes or electrical work for signage, etc., will require
stamped engineer plans and associated permits. Applicants should discuss permit requirements
with Bureau Veritas.
NOTE: THIS IS ONLY THE APPLICATION PROCESS. SUBMITTING AN APPLICATION DOES NOT MEAN
YOU WILL AUTOMATICALLY BE AWARDED A GRANT.
NO WORK ON THE PROJECT SHALL COMMENCE BEFORE YOU RECEIVE AN APPROVAL LETTER.

Step 3: Project Approval








Application packets received are first reviewed by the DPD Staff, Bureau Veritas & the Design
Committee.
Application packets are checked for the inclusiveness of items listed in the Façade Program
Application Checklist , and the fully completed grant application, including appropriate
signatures.
Next, the application packets are evaluated on the project plan and its potential impact on
improving and preserving our designated downtown area. Criteria of evaluation include:
 Proposal clarity and completion;
 Location within the project area;
 Ability for timely completion;
Where additional grants are requested for corner buildings, additional criteria relevant to alley
traffic and public/private status of adjacent lots will apply.
When all points are satisfied the Design Committee will act on the application . DPD Staff may
contact you for clarification or additional information before making a recommendation.
When an application is approved a Letter of Approval will be mailed to the Applicant by DPD
Staff, including information on permit requirements. Remember: At this point, you will be
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responsible for securing all appropriate permits and approvals from the borough codes officer
and Bureau Veritas. Grant funds will not be released to you if copies of those documents are
not in your project file.

Step 4: Disputes






Should any disputes arise during the application process, the complainant should file a written
complaint with the Design Committee Chairman with copies sent to the Codes Officer and DPD Staff.
The Design Committee Chairman, the Codes Officer and DPD Staff shall meet to discuss the
complaint. At their discretion, the complainant may be requested to attend the meeting. A
written response will be sent to the complainant.
If the complainant is not satisfied with that response, the complainant may file an appeal
with the Design Committee. The Design Committee and DPD Staff will meet to discuss the
appeal. At their discretion, the complainant may be requested to attend the meeting. A
written response will be sent to the complainant.
If the complainant is not satisfied with that response, the complainant may file an appeal
with Kittanning Borough Council. Kittanning Borough Council, Design Committee Chairman
and DPD Staff will meet to discuss the appeal. At their discretion, the compl ainant may be
requested to attend the meeting. A written response will be sent to the complainant.
Kittanning Borough Council’s decision shall be final

Step 5: Project Execution


Once an application is approved, but before work may commence, you must attend a
preconstruction meeting to:
 Submit a schedule for project completion. All projects must be completed within the sixmonth timeframe, beginning with the date of approval and agreed upon by the applicant, the
Design Committee and DPD Staff. Exceptions may be made as approved by the Design
Committee in situations of circumstances beyond the applicant’s control. If work is not
completed in the agreed timeframe, all grant money will be forfeited. For special
consideration due to unforeseen circumstances, applicants should alert DPD Staff as soon as
it becomes obvious that schedule deadlines may not be met. A reasonable extension may be
granted on a case by case basis for good cause shown;
 Submit permit(s) documentation as required;
 Meet your project’s assigned Design Committee member; and,
 Review project details and ask any questions you might have.








Only AFTER you have received written approval of your grant application and attended the
Preconstruction Meeting should you begin work on your project.
This grant is a matching grant. You MUST keep receipts on all project work for submission
of the payment request. No funds will be released without copies of receipts. Do not
make cash payments as you will need to provide copies of cancelled checks or credit
card statements.
Grants are matched up to 50% of project, not to exceed $5,000 per facade .
All work must comply with the approved application project description. Any changes MUST
be pre-approved by DPD Staff and the Design Committee representative assigned to your
project. (Including but not limited to: colors, design, start/completion dates, etc.) Your
request to change must be submitted in writing and should only be made with written
approval from DPD Staff.
Work not completed in accordance with the approved project description may be denied
payment.
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Step 6: Project Reimbursement







When the project is completed contact DPD Staff.
DPD Staff and the Codes Officer and/or Bureau Veritas, as required, will visit the site to
inspect the work and take an "after" photo of the project.
You will be given a Request for Payment form to complete. NOTE: Work not completed in
accordance with the approved project description may be denied payment.
Submit the completed form with copies of all receipts, cancelled checks and credit card
statements (account information to be blocked out). Be sure to sign the form. Cash
payments will not be reimbursed or applied as the applicant’s match .
Upon receipt of the payment request DPD Staff will review the documents and submit a
payment voucher to Kittanning Borough for approval. NOTE: Receipts must equal the total
amount of the project not just the grant portion. This serves as proof of your match.
Payment will he sent within six to eight weeks of completed payment request submission
as per the terms of the grant and based on the availability of funds.

Building Codes
Remodeling of existing buildings or the construction of new structures must comply with all applicable building code.
The Borough of Kittanning utilizes the Commonwealth of Pennsylvania's Uniform Construction Code. Its use
may save historic elements that the regular codes may require to be changed. Eating establishments must also
comply with the requirements set forth by the Department of Health. It is the responsibility of the property
owner, the tenant and/or the professional hired by either of the aforementioned parties to conform to all existing
codes.
Handicapped Access
Depending on the amount of remodeling, doors and corridors must be made accessible e, according to the
Americans with Disabilities Act (ADA) and Uniform Construction Code. (UCC).
Taxes & Fees in Good Standing
All property owners must be current on their State, County, School District and Local Municipal taxes in
order to be eligible. Applicants are to provide proof of payment of the most recent year’s Taxes on
property, or properties, owned by the applicant or in which the applicant has an interest. If a
property owner is delinquent on their taxes or a lien exists on the business owner or the property, such
applicant shall be ineligible. Tenant businesses located within the property are also ineligible to receive a
grant. The applicant must be current on all applicable municipal utility bills (i.e. sewage and water).
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FUNDING TABLE
The maximum grant is the upper ceiling for your 50% match reimbursement.

Project Category

Maximum Comments
Grant

Storefront Façade

$5,000

per storefront

Side (Corner Building) $5,000

per corner building

Signs Only

$1,000

This category covers maintenance, repair, removal or
replacement.

Awning Only

$2,500

This category covers maintenance, repair, removal or
replacement.

Exterior
Restoration/Painting

$5,000

This category refers to repair, refinishing, painting, restoration or
replacement of exterior woodwork, decorative architectural
elements, architectural sheet metals, and cast iron elements. It
includes exterior masonry repairs, restoration, repainting (only
if originally painted) or low pressure water or steam cleaning.

Architectural Elements $5,000
& Additions

This category refers to construction of new additions. With
respect to existing structures, the repair, replacement,
installation, painting or restoration of windows (including
display, ornamental and upper story windows), shutters and
exterior doors as part of storefront entrance ways also
included. This category also includes repair, replacement,
installation, painting or restoration of cornices or parapets
when part of a facade.

Exterior Lighting

$1,500

This category is for maintenance, repair, replacement or
addition of exterior lighting to building. May include: building
mounted fixtures.

Lighting Signage

$1,000

This category may be used to illuminate signs, entranceways,
paths, sidewalks and to light the building facade itself.

NOTE: All grants are matching grants. They are paid on a reimbursable basis. All work must be
completed before submitting a payment request. Proper documentation required.
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PROJECT CATEGORIES & DETAILS
A FACADE is defined as the part of the building facing the street(s), including the entirety of the
building from the ground up.

A STOREFRONT shall be defined as having its own unique entrance, interior space, and display
window.
A HIGHLY VISIBLE
AND WELL-TRAVELED
ALLEY is an alley,
where the alley meets a
street, and where the
abutting land does not
have a building which is
built up to the boundary
of the alley such that as
viewed from the street
the side or sides of the
building or buildings
facing the alley are
extensively in view and
the alley is used by
pedestrian and vehicular
traffic substantially in
excess of the norm. An
example of such an alley
circa 2018 would be
Templeton Way which is
highly visible from
Market Street because of
an adjacent parking lot
and is well travelled by
the patrons of the First
National Bank DriveThru window and
patrons of the
Downtown Bar and Grill,
among others.
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Geographic Boundaries
Grant applications will be accepted for any property within the designated focus area of the
Kittanning Borough Central Business District. Please refer to the Facade Designation Map for
further clarification (below).

Historical Context
All buildings within the Central Business District should be rehabilitated to preserve their historic
character or to restore their original architectural features where appropriate. Modifications which use
color, details and architectural motifs from other styles or periods should be avoided. Cosmetic ''facelifts" which cover and /or obliterate the historic architectural character of a facade should be avoided.
The original materials used for wall facings and ornamentation such as brick, sheet metal, cast iron
and the colors themselves, give buildings their special character and identity. The materials actually
provide visual harmony to the entire streetscape and downtown atmosphere. Covering original materials
and details of just one building with inappropriate substitutes like aluminum or vinyl siding and stucco
diminishes the architectural character and identity of the entire Central Business District. Repair and
proper maintenance of original or character-defining exterior surfaces and decorative features is the
best solution to the problem of deteriorating facade. By taking advantage of the
quality of the original materials and design, the life of a building will be indefinitely prolonged and its
commercial value increased.
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Structure & Design

















The Design Committee encourages and recommends the following:
Individuality within a standardized or unified appearance is encouraged for single buildings
containing multiple storefronts.
Facades should relate to their surroundings and provide a sense of cohesiveness in the district
without strict uniformity.
Facades should present a visually-balanced composition and maintain original proportions.
High-quality materials should be used in order to convey substance and integrity.
If you have a masonry facade that is already painted and the paint seems to be holding - paint it
again. If masonry is to be painted, the colors used should be part of a historical color palette.
Whether using traditional or non-traditional materials, the quality of the design and durability of
materials chosen will be factors in the consideration of all designs.
If a building has historic or aesthetic merit, improvements should be designed to reveal the
building's original style, form, and materials, whenever possible.
A building's distinguishing elements should be identified and preserved, when possible.
Replacement of former distinguishing elements should be done carefully with the highest respect
of the original image.
Previous renovations are sometimes evidence of a building’s history and use. In instances where
alterations have acquired their own significance and contribute a positive visual quality to the
building and the district, they should be recognized and preserved. However, when they are not
integrated into the building’s design, added elements should be removed.
In the case where original building elements have been removed or substantially altered,
contemporary treatments should be sympathetic to and contribute to the building’s original
character without being mistaken as original. In addition, they should not appear to be of poor
quality, of temporary nature, or ill- suited to the area (e.g., vinyl or aluminum siding).
The use of traditional building materials i s encouraged.
Most facades consist of an architectural framework designed to identify individual storefronts .
Each storefront should respect this architectural framework and not extend beyond it.
Storefront design should be in keeping with a building's overall design. Storefront elements such as
windows , entrances, and signage -provide clarity and lend interest to facades.

Materials








Wood
The Design Committee encourages and recommends the following:
All wood structures and wood trim should be prepared for painting by manually
scraping old paint to reveal the original architectural details.
Wood should not be cleaned by sandblasting or by using pressurized water or steam.
In areas where wood i s beyond repair and appropriate carpentry is available, damaged or
Deteriorated trim ca n be r e p l a c e d with stock wood or composite moldings to match the
existing, or it can be custom-milled to exactly reproduce the profile of the historic feature.
Wood details should not be covered over with cladding which hides the original milled wood
work.
Sheet Metal
The Design Committee encourages and recommend s the following:
Clean all sheet metal using chemical paint remover.
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Never sandblast or use abrasives on sheet metal.
Repair or replace damaged areas with salvaged material or with sections duplicated by a
commercial sheet metal shop.
Automobile fiberglass compounds ca n be used to fill and patch small voids and dented
areas.
Properly prime and paint sheet metal with oil-based paint to prevent rusting.
Cast Iron
The Design Committee encourages and recommends the following:
Use wire brushes and steel wool to remove loose or deteriorating paint and rust.
Chemical paint removers should not be used on cast iron.
Heat or low pressure sandblasting may be used to remove paint from cast iron.
Missing cast iron parts can be recast in aluminum, fiberglass or synthetic composite
materials.
Properly prime and paint cast iron with rust inhibitive paint made for use on exterior metal
surfaces.
A powder coating may be applied to entire architectural pieces for longer term rust
prevention.
Brickwork / Masonry
Spot repoint brick and masonry facades when required. Repointing is the process of removing
Deteriorated mortar from the joints of a wall and replacing i t with new mortar.
Repointing is required when weather and the elements have worn away the mortar or when
the mortar is so old that it begins to break apart and crumble from between the building
blocks. Properly done, repointing restores the visual and physical integrity of brick or masonry.
When repointing, match new mortar to the original compressive strength, color, composition,
depth, and finishing of the existing joints. Failure to match mortar may be harmful to the
composition of the building, because mortar that is harder than the surrounding masonry can
damage the brick or stone.
Sometimes brick used in older buildings is softer than modern brick, and it was originally painted
to protect it from the weather. In these cases, loose paint should be removed and the brick
repainted to match the historic color. Otherwise, painting brick is not recommended or
encouraged. If
Brick is already painted it may be cleaned with a chemical paint remover, but a test should be
done to make certain that the brick will not be damaged by the process.







The Design Committee encourages and recommends the following:
When cleaning or removing paint from buildings that are made of brick or masonry, use
steam or low pressure water (no more than 300psi). To ensure that the brick will not be
damaged, first test the cleaning process and water pressure in an inconspicuous location on
the building.
Never sand blast or use abrasives on brick. Abrasive cleaning can remove the face of historic
brick and can lead to its erosion from exposure to the elements. Brick is one of the least
costly materials to maintain.
To preserve its original beauty and prolong its life, only periodic cleaning and repointing
are required.
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Color & Painting
Color
Color of exterior materials, signs, window frames, cornices, storefronts and other building
features should be coordinated. Choice of colors should be determined by the nature of the building
and should be sensitive to the time period of the building's construction.
The exterior colors of historic buildings should be chosen with their historic character in mind. A
color palette will be made available to applicants (to be picked up at the Armstrong County
Department of Planning and Development).












The Design Committee encourages and recommends the following:
Accent colors chosen for individual projects should be consistent.
Colors not on the color palettes may be submitted for consideration by the Committee.
Painting of facades should extend to all floors of the building.
Painting
The Design Committee
encourages and recommends
the following:
While paint is a reversible
treatment, paint color(s)
should nonetheless be chosen
from those colors which are
appropriate to the period of
the building and should be
applied to architectural features
in a period appropriate fashion.
The placement and quantity of
accent colors and the
relationship of lights to darks
should be in keeping with t h e
building’s character.
Use historically accurate color
palettes.
Avoid large areas of stark,
bright white, as it is often not
historically accurate and shows
dirt faster than most colors. In
many cases the original colors
used on any building can be
determined with a minimum of
detective work. In the process
of scraping old paint, you
should be able to uncover the
origin al coat of paint and
match it to samples provided.

Color should accentuate the architectural details of the building.
The level of coloration might be broken down by: Base Color,
Major Trim Color, Minor Trim Color, and Accent Color
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Doors & Entrances















Primary entrances should be clearly marked and provide a sense of welcome and easy passage
from exterior to interior. Whenever possible, they should be located on the front of buildings.
Side entrances should be located as close to the street front as possible.
Recessed doorways are encouraged; they provide cover for pedestrians and customers in bad
weather and help identify the location of store entrances. They also provide a clear area for outswinging doors and offer the opportunity for interesting paving patterns, signage, and displays.
By federal law and state building codes, new store entrances must be accessible to the physically
disabled. Renovation of existing entrances is encouraged, but may not be required to meet the ADA
requirements. At no time will an outside ramp construction impede into the borough sidewalk area.
Loading and service entrances should be located on the side or rear of buildings, whenever
possible. They should be screened from public ways and adjacent properties to the greatest
extent possible.
The Design Committee encourages and recommends the following:
The design of entrance ways and the street-level portion of facades should be compatible with
the design of upper floors to retain the overall character of a building.
Retail stores, service-oriented businesses and restaurants should have large pane display
windows on the ground level.
Buildings with multiple storefronts should be visually unified through the use of building
materials, colors, architectural details, awnings, signage and lighting. It is encouraged to
work with attached property owners to create unity.
Entrances should be well defined by architectural elements that are compatible with the
style of the building or storefront, such as lintels, pediments, pilasters, columns, porticos,
porches, railings, balustrades, etc.
When renovating a storefront, avoid replacing existing materials and features if they can
instead be repaired and reused.

Windows
Windows are one of the most prominent and important features of storefronts. Unfortunately, they are
often the most altered and neglected of the storefront or facade materials. If the historic windows are
still in place, they should be repaired if at all possible. If irreparable or altered, new replacements
should be based on the window's historic appearance. Window replacement can be expensive, but
worth the cost when replaced with the proper unit. Good windows contain several attributes including
the following:
Energy Conservation: Modern units contain insulated glazing and with a thermal break in the
frames. Both glazing and frames contain an air space and gaskets to eliminate frost and moisture
penetration. If original units are repaired, custom fabricated storm units ca n be installed to
achieve the same result.
Light Quality: Proper sizing of the storefront window can enhance the amount of natural light
entering the space. Glass can also be rated to control the type of light entering through i t,
such as low E-rated glass which prevents discoloring of merchandise. This can be valuable to the
store owner for merchandise display.
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Aesthetics: Window manufacturers offer a wide variety of color, shape, and style of standard
units. With additional cost, custom units can be made to fit any opening or building style. Properly
designed windows will enhance the original character of the buildings. Storefront windows should
display products or services, local business logos, hours of operation, and/or public service
messages. Displays in both retail and non-retail storefront windows that add color, texture,
information and/or visual activity to the pedestrian experience are encouraged. "Transparent"
storefronts are not necessary for some businesses, such as professional offices. However,
proprietors can provide attractive window displays or install blinds. This solution contributes to the
vital ty of the streetscape and is more flexible for future changes than permanently blocking
windows.









The Design Committee encourages and recommends the following:
Repair of historic wood windows is recommended as a priority to business/ property owners.
When installing windows in new or restored openings, the new windows should be compatible
with the style, size, material, color and detail of the historic windows on the existing building.
Whenever possible, windows on upper floors should align vertically with windows and entrances
on the first floor.
The original proportions of display windows and any special features such as transoms or leaded
glass should be retained.
When appropriate to the design
of a building, shutters should be
provided on all windows.
Proper hardware should be used
for the installation of shutters.
To improve thermal efficiency, it
is recommended that interior or
exterior storm window be
installed instead of replacing the
historic windows. Exterior storm
units should have narrow frames
that match the color of the trim.

If windows are completely replaced, the
new units should contain the same
proportions and similar profiles as the
original. Al ways use the entire original
window opening, even if the opening
was partially filled in from previous
remodeling. One other alternative to
consider when full replacement is too
expensive is sash replacement. This is
when only the sashes (movable portions
of the window) are replaced with
custom replications. New jamb liners
are often installed for a smoother
operation and weather stripping
purposes.
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Whenever possible, a building's original window pattern should be retained. Avoid blocking,
reducing the size, or changing the design of windows.
If ceilings must be lowered below the height of storefront windows, provide an interior, full-height
space immediately adjacent to the window before the drop in the ceiling. This allows more light
into the storefront and allows the retention of larger windows.
Try to retain or increase window transparency whenever possible. Replace reflective or dark tinted
glass with clear glass, if possible.
Avoid installing opaque panels, such as metal, wood, and/or other materials, to replace clear glass
windows.
Do not use Plexiglas or other replacement materials instead of glass.
Safety glass is required when windows are 1 8" or less from the floor level. Consult the local
building codes for other required locations of safety glass.
Fix broken windows immediately. Broken or boarded windows negatively impact business and the
district.

Signs & Awnings
Signs
Signs and awnings that are simple, suitably sized, attractively designed, constructed of
appropriate materials and properly located will favorably enhance the i mage of a business and
the overall downtown.
Sign Types
The following are recommended sign types with definitions:
Flush Signs are meant to be viewed from a distance. These signs are visible when facing a
structure's facade or when across the street. It is recommended that flus h signs be placed on
the storefront lintel or frieze, or on the wall above the door.
Freestanding Signs are appropriate when a structure is set back ten or more feet from the
sidewalk. Freestanding signs alert people that a business exists when the structure may be
partially hidden from pedestrian or vehicular traffic. For a comprehensive description of
freestanding signs permitted by Kittanning Borough, please consult Borough codes.
Window Signs are applied on the inside of display windows or doors. Generally, the viewer
would need to be relatively close to the sign for legibility, but that depends on the window's
overall size.







The Design Committee encourages and recommends the following:
Signs should conform to the suggested color palette;
Some latitude with regard to color may be granted at the discretion of the Committee
with regard to historic color choices and logo color.
Locate signs and awnings in such a way that details such as cornices, trim, windows,
decorative brickwork, or other unique architectural features are not completely covered
up.
The orientation of signs should be geared to sidewalk pedestrians and to vehicular traffic.
Sign should not be so detailed as to be unreadable by vehicular traffic.
Limit the quantity of signs on storefront display windows and doors. Signs should be sized and
scaled to balance, not hide or overwhelm the structure.
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Internally li t plastic signs or flashing lights are not recommended as they do not reflect the
historic character of Kittanning’s Central Business District. Neon signs may be used on
buildings that featured them in the past.
The size of signs must conform to the Borough of Kittanning’s building code. Call the
borough's code enforcement officer for this information.
Return to or re-create period signage.
Utilize lettering fashionable to the period of the building.
Sign materials and design should reflect the period of the building and the original design
of the storefront. Additionally, the colors of signs and awnings should complement the
overall color scheme of the building's facade and of the surrounding streetscape.
Use artisan-crafted signs and quality sign material s manufactured specifically by the sign
industry.
Use graphic elements and details of the building and architectural motifs as part of the sign
design when feasible.
Lettering should be kept to a minimum, and the message should be brief and to the point. A logo,
shape and / or Illustration can be submitted or included to communicate the nature of the
business.
Avoid using multiple signs when one sign will be sufficient, thereby avoiding confusion and
distraction.
Sign lighting should be directed to the sign itself and not used to light the surrounding area.
Separate fixtures should be used for area lighting.
Lighting fixture designs, if visible, should be consistent across the facade and
compliment the architectural period of the building.
Awnings
Awnings are both functional and decorative. They provide sun and climate control for
merchandise in display windows and shelter for pedestrian shoppers. An added feature of
awnings is that they add charm through color and pattern to individual buildings and to the
entire downtown streetscape. Both fixed posit ion and retractable awnings are acceptable.








The Design Committee encourages recommends the following:
Utilize awning fashionable to the period of the building. Slope type awnings are
appropriate versus. A waterfall-type awning.
Awnings may display the name and nature of the business on the front face and /o r side
facings. Use simple letter designs and keep the message brief.
Awnings may be used on street level and upper stories as long as they are appropriate to
and maintain the architectural style of the facade.
Select weather-treated canvas or natural looking material when shopping for awnings.
Metal and plastic awnings are not recommended.
Awnings should not be oversized but should fit within the storefront area and not cover
architectural elements.
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APPLICATION
Façade Program Application Checklist
Please use this Façade Program Application Checklist to help you successfully complete and submit
your grant application. Please refer to the Kittanning Borough Façade Grant Program Application
Procedures as you go through the process of applying for the grant.
Applicants must supply a copy of the following items for a completed Grant Application Packet to
the Kittanning Borough Office:
Completed Grant Application. Only complete applications will be processed.
$25 Application fee made payable to Kittanning Borough.
Any additional pages needed to describe the project (Section 2).
A rudimentary/nonprofessional sketch of work to be completed (Section 2).
Samples of colors and materials, where appropriate (Section 3).
Current color photograph of building/project area.
Any available historic photograph(s) of the building, façade or street.
Cost estimate addendum, where appropriate (Section 3) NOTE: Three cost estimates are
required for all work.
Proof of financial responsibility for project cost (Section 4).
Hold Harmless Agreement, with appropriate signatures (Section 6).
Proof of payment of all most recent year’s taxes by building owner & business owner.
Good Standing verification from Municipal Authority of Borough of Kittanning (Section 5).
Verification of Good Standing from Pennsylvania American Water (Section 5).
Questions should begin with Armstrong County Department of Planning and Development (DPD) at 402
Market Street, Kittanning or 724-548-3223.
For building code questions, contact the Borough of Kittanning Codes Enforcement Office at 300 South
McKean Street, Kittanning or 724-543-2091 extension #6.
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Section 1: Owner Information
Applicant Name: ___________________________________________________________

E-mail Address: ___________________________________________________________

Business Name: ___________________________________________________________________
Website Address: __________________________________________________________________

Are you listed on Facebook:

Yes

No

Corner Building:

Yes

No

Project Site Address: _________________________________________________________

Phone #: ____________________________

FAX#: ____________________________

Mailing Address (if different from the project site address): _________________________

_________________________________________________________________________

Are you the owner(s) of record of the subject property?

Yes

No

If No, please provide the following information for the property owner:

Property Owner’s Name: _________________________________________________

Property Owner’s Address: _______________________________________________

Property Owner’s Phone #: _______________________________________________
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Section 2: Project Information
Please provide a brief narrative description of the planned project. Include a rudimentary sketch of
the work to be done. This does not need to be a professional-level design/drawing. Attach any
additional pages.

Section 3: Project Details
Anticipated Start Date: ____________

Anticipated Completion Date: ____________

Estimated Cost: __________________ NOTE: To support your grant application, attach any additional
information available to support your cost estimate. It is not necessary to attach three formal quotes for all
proposed work.

Check Appropriate Project Category. NOTE: To support your grant application, attachment of samples,
photos and swatches is recommended.
Project Category
Signs
Awnings
Exterior Restoration & Painting
Additions/Architectural Elements
Site & Building Enhancements
Exterior Lighting
Lighting Signage

Describe attached samples, photos or swatches
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Section 4: Funding Source
Funding sources are critical for paying costs prior to reimbursement and assuring a 50% match by the applicant. If
awarded a Façade Program grant, what additional sources of funding will you use to meet upfront
costs?

Circle Appropriate Answer(s)
Applicant’s Funds

Bank Loan

Other: _________________________________________________________________________
Signature of Applicant: ______________________________ Date: ______________
Signature of Property Owner: _________________________ Date: ______________

Please attach proof of financial responsibility for project costs. A simple letter on your bank’s letterhead will suffice. The
letter does not have to detail the amount of money in your account, but should state you have the requisite amount to
cover the estimated cost of the project. For specific letter requirements or further details, contact DPD staff.

Section 5: Proof of Standing
Please attach proof of:
o
o

Payment of all most recent year’s taxes by the building owner & the business owner.
Receipts or statements showing a zero outstanding balance from the Municipal Authority of the Borough of
Kittanning and Pennsylvania American Water. This can be a copy of your current bill, with no outstanding
balance, or a statement on letterhead from the aforementioned utilities stating you are in good standing/owe no
outstanding balance.

Page | 20

Section 6: Release & Hold Harmless Agreement
Please complete and submit the attached Hold Harmless Agreement. If you are not the property owner, both owner &
tenant must sign the form.

This form must be completed, signed and returned with the Kittanning Borough Improvement Grant Application. If you
are not the property owner both you and the property owner must sign this agreement.

Release executed on the________ day of ____________20_______, by
_______________________________ and________________________________ of
(Owner/Tenant)

(Owner/Tenant)

_____________________________ Kittanning Borough, Armstrong County, State of Pennsylvania,
(Address)
referred to as Releasor(s)

In consideration of being granted monies for restoration, modifications, signage, or other
physical changes to the property located at the above address, the Releasor(s), understands that they
are solely responsible for providing their own contractors, and to assure that those contractors are
fully insured and licensed and have obtained all necessary permits in accordance with Borough and
State regulations. The Releasor(s) waives, releases, discharges and covenants not to sue Kittanning
Borough Council, its Mayor, and its Employees; Armstrong County Commissioners, other elected County
officials, and Employees; and/or the Design Committee for loss or damage, and claims or damages
therefore, on account of any work that has been performed in accordance with Borough or State
guidelines.

Releasor(s) agrees that this release, waiver, and indemnity agreement is intended to be as broad
and inclusive as permitted by the laws of the State of Pennsylvania and that if any portion of the
agreement is held invalid, it is agreed that the balance shall, notwithstanding, continue in full legal
force and effect.

Releasor(s) further states that it has carefully read the above release and know the contents of
the release and signs this release as its own free act.

Releasor's obligations and duties hereunder shall in no manner be limited to or restricted by the
maintaining of any insurance coverage related to the above referenced event.
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This release contains the entire agreement between parties to this agreement and the terms of this
release are contractual and not a mere recital.

Dated this _________day of___________________, 20_______

_________________________

_________________________

__________

Property Owner Signature

Witness Signature

Date

_________________________

_________________________

Print Name

Print Name

_________________________

_________________________

__________

Tenant Signature

Witness

Date

_________________________

_________________________

Print Name

Print Name
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Kittanning Borough Office Use Only
Date of Submission: _________________ Applicant’s Phone #: _____________________________
Attach copy of check/money order for $25 Application Fee.
Attach copy of Receipt for $25 Application Fee.

Application Packet Review
Name of Team Member Assigned to Project: ___________________________________
Initial Meeting Date: _______________
________ Application complete & signed
________ All required documents included in packet
________ File folder set and on file at the Department of Planning and Development
________ Application reviewed by Bureau Veritas. List required permits:

________ Application review by Design Committee scheduled

Date: __________

DPD Staff: ___________________________________________

Date: _________

Design Committee Approval: ____________________________

Date: _________

Chairman

_________ Preconstruction Meeting Scheduled for _________________________________
Date & Time
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Appendix A

ARMSTRONG COUNTY IDC
REVOLVING LOAN FUND (RLF)
FAÇADE IMPROVEMENT PROGRAMS/
SUMMARY:
Supplemental financing to assist with approved façade improvement programs within Armstrong
County. To facilitate the ongoing revitalization efforts, the Armstrong County Industrial
Development Council (IDC) will make loans with flexible terms available to participating
commercial building owners and business owners.
ELIGIBILITY:
Commercial building owners and business owners located in an established façade improvement
program area within Armstrong County.
ELIGIBLE USES:
Exterior Improvements, including: storefront façade; exterior restoration/painting; architectural
elements & additions; awnings; exterior lighting; signage; signage illumination
LOAN AMOUNTS:



Up to 50% of grant award within established program guidelines.
Example grant/loan structure for a non-corner building:
o $5,000 Grant (requires $5,000 match)
o $2,500 IDC Revolving Loan
o $2,500 Building/Business Owner Equity

COLLATERAL:
Promissory Note/Judgement Note
TERMS:



Interest rate is fixed at one (1) point below the prime rate at the time of application
2 year term

OTHER REQUIREMENTS:



No job retention or creation requirements
Armstrong County IDC RLF cannot substitute private equity.
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FEES:



Application Fee:
Late Fees:

$25
4% of each monthly payment received 15 days past due

APPROVAL PROCESS:
Applications and other required forms are to be submitted to the Armstrong County Department of
Economic Development. Staff will make a recommendation to the Armstrong County IDC. The
IDC will approve or reject the loan application.
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Appendix B
PENNSYLVANIA PREVAILING WAGE ACT
(This would apply to projects over $25,000)
In the event that grant funds will be used for a public work project, the Prevailing Wage Act (PWA) may apply. The
PWA requires that not less than the prevailing minimum wages be paid to all workmen employed on “public work” as
defined in the PWA. Information on the PWA and the definition of “public work” may be found at
www.dli.state.pa.us/laborlaw by clicking on the link to Prevailing Wage Act.
The Act’s definition of “public work” has been applied to projects undertaken by private entities, but receiving
government assistance.
The PWA does not apply to the installation of equipment or machinery that is not a fixture, although any building
construction/renovations to accommodate the equipment/machinery could be covered.
The PWA also does not apply to work performed by the project-owner’s in-house employees, as opposed to work
done by contractors or subcontractors.
The full PWA can be found at 43 P.S. sections 165-1 through 165-17.
Please contact L&I’s Bureau of Labor Law Compliance (717-787-3681) with questions about the PWA and/or if you
would like L&I’s assistance in determining if the PWA applies to this Project.
Information on applying for prevailing wage rates can be found at www.dli.state.pa.us/laborlaw. From that webpage,
click the links to Prevailing Wage or Prevailing Wage Act. You will see a link for “Online Prevailing Wage Application &
Rate Search.” Follow that link to Prevailing Wage Rates Determination Request Form to submit the request
electronically or print Prevailing Wage Rates Determination Request Form to submit by mail or fax.
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Appendix C

Grant Match Reimbursement
In an effort to assist Borough business owners with financing their project, Kittanning Borough upon final approval of the completed project will reimburse
the business owner up to $5,000 of the façade grant funds. The reimbursement must be approved by Kittanning Borough Council at their monthly meetings
which are held on the first Monday of each month except for holidays. Reimbursement to the business owner will be made within two weeks of Council’s
approval.
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